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Alla kopior som gors ir, per definition, ej registrerade
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aterlamnas till Kendrion nir en ny utgava distribueras,

eller pa begiran.
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YOU MAY MAKE UNCONTROLLED COPIES
OF THIS DOCUMENT

Any copies made are, by definition, uncontrolled and
shall be so marked. This copy shall be returned to
Kendrion when a new issue is distributed, or upon
request.

In exceptional circumstances, Kendrion may grant the
supplier a concession to deviate from the terms of
specific sections of the Supplier Quality Manual.




!KENDRION

AUTOMOTIVE METALS

Utfirdare Datum Utgava | Sidaav () Dokument nr.
Kent Andreasson, Peter Smedberg 2005-11-07 02 3 av(16) KAM -01
Godkind av Innehall
Richard Persson Supplier Quality Manual

0. INKOPSPOLICY 0. PURCHASE POLICY

e Kendrion striavar efter att upprétta och
utveckla langsiktiga afférsrelationer med
sina leverantorer och i samrad med dessa
komma fram till optimala l6sningar.

e Kendrions inkopsavdelningars uppgifter dr
att forse verksamheten med kopta varor och
tjdnster 1 rdtt tid, ritt kvantitet och ritt
kvalitet till totalt ldgsta kostnad.

e Efter ar 2008 skall leverantoren vara ISO
9001: 2000 certifierad. Ett absolut krav &r att
malet avseende leveransprecision skall vara
100%.

e Kendrions leverantorer skall standigt folja
utvecklingen och genomfora erforderliga
investeringar sa att deras konkurrenskraft
bibehalls.

e Kendrion tillimpar nollfelsprincipen vilket
ar en mental instidllning som innebir att inte
acceptera fel och att stiandigt striva efter att
na 100 % ritt resultat. For att kunna leva
upp till detta krivs att alla leverantorer
tillimpar detta synsitt.

e Kendrion arbetar enligt ISO 14001 och kriaver
dven detta av leverantorerna.

1. INLEDNING

Hos Kendrion &r vi starkt medvetna om den
viktiga roll som vara leverantdrer kommer att ha i
framtiden. Kvaliteten pa vara leverantorers
produkter och tjanster paverkar vart eget resultat
direkt. For att kunna styra denna paverkan och
tydligt beskriva vilka krav vi stiller pa vara
leverantdrer har vi tagit fram denna handbok.

Kendrion endeavour to establish and
develop long-term business relations and
reach optimized solutions together with the
suppliers.

The aims of Kendrion purchase departments
are to provide the business with products
and services on time, in right quantity and
right quality to the best competitive cost.

After year 2008 shall suppliers to Kendrion
be third party registered to ISO 9001:2000
by an accredited third-party certification
body. The goal for delivery precision shall
be 100% .

Suppliers to Kendrion shall continually
follow changes in development and make
necessary investments to assure
competitiveness.

Kendrion apply for zero default principle
which is a mental attitude. This means that
defaults is not acceptable and the supplier
shall always struggle to reach 100% right
results. Kendrion assume this way of
thinking from all suppliers elected to the
business.

Kendrion is committed to the ISO 4001.
Kendrion demands suppliers to follow this

environmental standard.
INTRODUCTION

Kendrion recognizes the important role that our
suppliers have in our future. The quality of our
suppliers’ products and services has a direct
influence on our own success. In order to control
these influences we have compiled this manual
to make clear what we require from our
suppliers.
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SYFTE: OBJECTIVES:

Att sikerstilla att Kendrion endast anlitar
leverantérer som administrerar sina anldggningar,
processer, medarbetare och system pa ett sitt som
konsekvent uppfyller kundernas forvintningar pa
kostnader, kvalitet och leveranser.

Att sidkerstilla att leverantorerna utvecklar,
implementerar och uppritthaller en kvalitetsplan
for produkterna som stodjer denna malséttning.
Att tydligt informera om vilka krav Kendrion
stiller pa sina leverantorer

UTGIVNINGSVILLKOR

Kvalitetshandboken for leverantorer ingar som en
del i Kendrions ink&psvillkor och samtliga
villkor i denna handbok har avtalsenlig verkan.
Villkoren i denna handbok paverkar dock inte
Kendrions rittigheter enligt inkopsvillkoren. I
hiindelse av tvist skall inkopsvillkoren ges
foretréde.

Denna handbok ir registrerad av och tillhor
Kendrion. For att sikerstilla att alla vara
leverantorer anvinder samma utgava utgor denna
kopia en registrerad bilaga som ingar i Kendrions
kvalitetssystem. Senaste utgava finns tillgénglig
pa Kendrion Automotive Metals hemsida. Det &r
leveranttrens ansvar att sékerstilla att de har
tillgang till gillande utgava. Vid ny utgava har
leverantdren ritt att inom 20 arbetsdagar limna
synpunkter pa gjorda dndringar. I annat fall anses
dndringarna accepterade av leverantor.

PRODUKTKVALITETSPLANERING
(APQP)

Alla nya produkter &r foremal for
kvalitetsplanering enligt APQP (Advanced
Product Quality Planning). F6ljande minimikrav
giller for varje produkt som levereras.
HANDLINGSPLAN OCH TIDSFAKTORER
FOR PRODUKTER

Ensure that Kendrion deals only with those
suppliers who manage facilities, processes,
people and systems to consistently meet
customer expectations on cost, quality, and
delivery.

Ensure suppliers develop, implement, and
maintain a product quality plan that will support
these goals.

Establish a clear communication of Kendrion’s
requirements from its suppliers.

TERMS OF ISSUE

The Supplier Quality Manual (SQM) forms part
of Kendrion’s Conditions of Purchase and all
provisions of this manual are of contractual
effect. However, the terms of this manual are
without prejudice to Kendrion’s rights under the
Conditions of Purchase. In the event of conflict
then the Conditions of Purchase will take
precedence.

This manual is controlled by and remains the
property of Kendrion. To ensure that all our
suppliers are using the same issue level, this
copy is a controlled appendix to the Kendrion
Quality System. Latest issue is available on
Kendrion Automotive Metals web site.
Suppliers are responsible to keep themselves
updated. Concerning new issue the supplier has
twenty working days to give comments upon
made changes. Otherwise Kendrion consider
made changes as accepted by the supplier.

ADVANCED PRODUCT QUALITY
PLANNING (APQP)

All new products will be subject to Advanced
Product Quality Planning. As a minimum, the
following applies for each product supplied.

PRODUCT TIMING ACTION PLAN
From the outset of a new project, a
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Varje gang ett nytt projekt inleds skall en
handlingsplan upprittas och dokumenteras av ett
tviarfunktionellt team for kvalitetsplanering hos
leverantoren. Vid valet av vilka tidsfaktorer som
skall planeras och dokumenteras skall hinsyn
skall tas till produktens typ och komplexitet och
kundernas forvintningar. Tidsplanen skall
regelbundet utvirderas for att dvervaka
utvecklingen.

Leverantoren ansvarar for avstimning med
Kendrion och eventuella avvikelser fran
handlingsplanen skall avtalas pa forhand med
Kendrion.

FORUTSATTNING FOR
TILLVERKNINGEN

Leverantoren skall granska och dokumentera alla
tillampliga specifikationer sa att konstruktions-,
produkt- och processkraven kan uppfyllas.
Hinsyn skall tas till faktorer som kan paverka
styrningen av tillverkningen och sparbarheten.

STYRPLANER OCH
OPERATORSINSTRUKTIONER
Leverantoren skall utarbeta och uppritthalla
styrplaner och operators-, kontroll- och
testinstruktioner.

SIGNIFIKANTA EGENSKAPER

Signifikanta egenskaper 4r egenskaper som ar
kritiska for produkternas kvalitet och/eller
indikatorer for processkapabiliteten.
Leverantoren skall faststélla och dvervaka alla
signifikanta egenskaper med hjélp av statistisk
processtyrning (SPC, Statistical Process Control).
De signifikanta egenskaperna skall faststillas i
styrplanen.

INFORMATION

Informationsvigar skall faststillas och
uppritthallas. Kendrion och leverantoren skall,
vid behov, bada utse ansvariga personer for
fragor som beror inkop/forséljning, logistik,
produktion, teknik/kvalitet och foretagsledning.

RAPPORTERING OCH FEEDBACK
Leverantoren skall, pa begidran av Kendrion,

comprehensive action plan shall be developed
and documented by the supplier’s cross-
functional quality planning team. The type of
product, complexity and customer expectations
should be considered when selecting the timing
elements that must be planned and charted. The
timing plan shall be subject to regular
assessments to monitor progress.

It is the supplier’s responsibility to ensure
concurrence with Kendrion and to obtain
agreement with Kendrion prior to any deviation
from the action plan.

MANUFACTURING FEASIBILITY

The supplier shall review and document all
appropriate specifications to establish capability
to meet design and product/process
requirements. Manufacturing controls and
traceability issues shall be considered.

CONTROL PLANS AND OPERATOR
INSTRUCTIONS

Control plans, operator, inspection, and test
instructions shall be generated and maintained
by the supplier.

SIGNIFICANT CHARACTERISTICS (SC’s)
SC’s are those significant characteristics that are
critical to product quality and/or indicators of
process capability. The supplier shall identify
and monitor the SC’s using SPC as appropriate.
The SC’s shall be identified in the control plan.

COMMUNICATION

Lines of Communication must be established
and maintained. Kendrion and the supplier shall,
when applicable, both nominate responsible
persons for Purchasing/Sales, Logistics,
Production, Engineering/Quality and
Management issues.

REPORTING AND FEEDBACK
The supplier, where requested by Kendrion, shall
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ldmna in statusrapporter och ge ombud for
Kendrion rimliga mojligheter att delta i
produktkvalitetsmoéten (APQP-méten).

DOKUMENTKONTROLL

Leverantoren skall kontrollera status for all
dokumentation som ber6r projektet, inklusive
APQP-dokument, ritningar, specifikationer och
elektroniska modeller.

5.  PRODUKTGODKANNANDE (PPAP) S.

Leverantoren skall limna in allt PPAP-material i
enlighet med handboken fér PPAP (Production
Part Approval Process) i ISO-TS 16949.

IMDS

Leverantorer till Automotive industrin skall
informera om substanser i sina produkter sasom
material, ytbehandling och kemikalier.

Om ni inte tidigare &r registrerade vinligen
kontakta:

Imds-eds-helpdesk @eds.com
http://www.mdsystem.com/index.jsp

NAR MATERIAL SKALL LAMNAS IN
PPAP dokumentation och stickprover skall
ldmnas in och godkiinnas innan forsta
produktionsleveransen, enligt vad som sigs i
ISO-TS 16949. Detta giller till exempel en ny
detalj eller produkt, en produkt som #ndrats pa
grund av en konstruktionsdndring, nya eller
dndrade verktygsuppsittningar, etc.

KRAV FOR GODKANNANDE AV
DETALJER

Dokumentationen som skall inga i det PPAP-
material som limnas in beskrivs i handboken for
ISO-TS 16949. Nir stickprover ldmnas in kriver
Kendrion tre (3) individuella stickprov pa detaljer
fran varje formrum for flerrumsverktyg, savida
inget annat har avtalats.

I vissa fall anviander Kendrion en checklista for
bulkmaterial som ett alternativ till fullstindig
PPAP.

NIVAER FOR INLAMNANDE
Kendrion avtalar en niva for inlimnande av

submit status reports and allow reasonable
access for Kendrion representatives to be present
during APQP meetings.

DOCUMENT CONTROL

The supplier must control the status of all
documentation relating to the project, including
APQP documents, drawings, specifications and
electronical models.

PRODUCTION PART APPROVAL
PROCESS (PPAP)

The supplier shall make all PPAP submissions
according to the ISO-TS 16949 PPAP manual.

IMDS

Suppliers to the Automotive Industry shall
inform about their products, such as material,
surface treatment and chemicals. If you not
registered since before, please contact:

Imds-eds-helpdesk @eds.com
http://www.mdsystem.com/index.jsp

WHEN SUBMISSION IS REQUIRED
PPAP documentation and samples must be
submitted and approved prior to the first
production shipment under the circumstances
outlined in ISO-TS 16949 For example, a new
part or product, product modified due to an
engineering change, new or modified tooling,
etc.

REQUIREMENTS FOR PART APPROVAL
The documentation required for PPAP
submission is outlined in the ISO-TS 16949
manual. When samples are to be submitted,
Kendrion requires three (3) individually
identified sample parts from each cavity for
multi-cavity tools unless agreed otherwise.

When so is applicable Kendrion use Bulk
material checklist as an alternative to full PPAP.

SUBMISSION LEVELS
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stickprov fran varje leverantor.
niva 3 &r den normala nivan.

SARSKILDA VILLKOR FRAN KENDRION
Kendrion kommer att informera leverantdéren om
handliaggningen av PPAP-godkidnnandet genom
att Overlamna en undertecknad kopia av
inlimningsintyget for detaljen (Part Submission

Warrant, PSW).

De villkor som kriver inlimnande beskrivs
tydligt i PPAP-handboken for ISO-TS 16949.
Leverantoren ir skyldig att kompensera Kendrion
for alla kostnader eller forluster som Kendrion
drabbas av pa grund av att leverantoren levererar
detaljer som inte kan godkinnas av Kendrion.

Leverantoren skall informera och inhiimta
tillstand fran Kendrion innan en foreslagen
dndring av material, materialsammansittning,
process eller produkt genomfors.

Genom att underteckna ett inlamningsintyg
garanterar leverantoren att all information som
finns i det overldamnade PPAP-materialet ar riktig
i alla avseenden och till fullo motsvarar
produktens egenskaper och processkapabiliteten.
Kendrion forbehéller sig riitten att verifiera all
overlimnad information, antingen genom
Overensstaimmelsetestning pa plats hos Kendrion,
1 laboratorium hos en tredje part eller genom
verifikation pa plats hos leveranttren.

I undantagsfall kan detaljer levereras enligt
skriftligt beviljande fran Kendrion utan PPAP-
godkidnnande. Alla godkidnnanden eller
beviljanden for detaljer, som ldmnats innan
denna handbok implementerats, &r giltiga enligt
de specifika villkor som meddelades vid
tidpunkten for det aktuella godkénnandet och tills

PPAP-inldmnande kravs.

Inlimnande enligt

6. STYRNING AV TILLVERKNINGEN 6.

MATERIALKONTROLL OCH

SPARBARHET

Leverantoren skall inspektera inkommande
produkter under bearbetning och firdigstéllda
produkter enligt en dokumenterad kontrollplan.

Kendrion will agree to a submission level for
samples from each supplier. Level 3 submission
is the default level.

KENDRION SPECIFIC CONDITIONS
Kendrion will notify the supplier of PPAP
approval status by returning a signed copy of the
part submission warrant (PSW).

The conditions that require submission are
clearly stated in the ISO-TS 16949 PPAP
manual. The supplier shall indemnify Kendrion
for all costs or losses which Kendrion may incur
or suffer as a result of the supplier supplying
parts which have not been approved by
Kendrion.

The supplier shall notify Kendrion and
obtain agreement from Kendrion prior to
implementing any proposed material,
material formulation, process, or product
change.

By signing the PSW, the supplier warrants that
all information contained in the PPAP
submission is accurate in all respects and fully
represents the condition of the product and the
capability of the process. Kendrion maintains the
right to verify any information therein, either by
concurrence testing in-house, at a third party
laboratory, or verification at the supplier’s
premises.

In exceptional circumstances, parts may be
supplied under a written concession from
Kendrion without PPAP approval. Any part
approvals or concessions, given before the
implementation of this manual, are valid under
the specific conditions stated at the time of such
approval until PPAP submission is required.

MANUFACTURING CONTROL

MATERIALS CONTROL AND
TRACEABILITY

The supplier shall inspect incoming in-process
and finished goods according to a documented
control plan. The principle of First In First Out
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Principen "forst in, forst ut" (FIFO) skall
tillimpas for att sdkerstélla att de dldsta
lagerartiklarna avldgsnas fran systemet forst.
Sparbarheten for partier maste uppritthallas
under varje steg i tillverkningsprocessen, fran
produktionen av ramaterial och fram till den
punkt dir de anvédnds hos Kendrion.

PROCESSTYRNING

Leverantoren skall utveckla och uppritthalla
processdokumentation for alla Kendrion-
produkter. Som ett minimikrav skall detta
omfatta en styrplan, kontrollinstruktioner,
operatorsinstruktioner, utbildningsprogram for
operatorer och ett program for forebyggande
underhall. Dessa skall spegla processen pa ett
korrekt sétt och hallas uppdaterade.

STATISTISK PROCESSTYRNING (SPC)
Kendrion forvintar sig att leverantéren skall
anvinda rutiner som forebygger defekter och inte
bara detekterar dem. Lampliga SPC- och
styrtabeller, som anvinder definitionerna for
statistisk processtyrning (Statistical Process
Control, SPC) enligt ISO-TS 16949, skall
anvindas for 6vervakning av lampliga
signifikanta egenskaper som faststills av
leverantdren och Kendrion. Korrektiva atgirder
skall genomforas och dokumenteras for processer
som rakat ur kontroll och som identifieras av
SPC-analysen. Kendrion skall pa begiran kunna
fa tillgang till denna information.

Malet for processkapabiliteten skall vara ett Ppk-
index pa = 1.67 och ett Cpk-index pa = 1.33 (Ppk
och Cpk enligt ISO-TS 16949). Om dessa index
inte kan uppnas skall en hogre kontrollfrekvens
implementeras. Leverantdren ansvarar sjilv for
att deras leverantorer implementerar limplig
SPC.

FOREBYGGANDE UNDERHALL
Leverantoren skall faststilla och uppritthalla ett
program for planerat forebyggande underhall for
alla verktygsuppsittningar och all process-
utrustning. Alla rimliga atgérder skall vidtas for
att sikerstilla att verktygen och process-
utrustningen under hela produktionens livslingd
uppfyller den kapacitet och de kvalitets-

(FIFO) shall be employed to ensure the oldest
stock is removed from the system first. Batch
traceability must be maintained through each
step of the manufacturing process beginning
with production of raw material up to the point
of use at Kendrion.

PROCESS CONTROL

The supplier shall develop and maintain process
documentation for all Kendrion products. As a
minimum, this must include a control plan,
inspection instructions, operator instructions,
operator training program, and preventive
maintenance program. These must reflect the
process accurately and be kept up to date.

STATISTICAL PROCESS CONTROL (SPC)
Kendrion expects the supplier to practice defect
prevention in preference to detection. Suitable
SPC and control charts, using the definitions of
ISO-TS 16949 SPC, shall be used to monitor
appropriate SC’s identified by both the supplier
and Kendrion. Out of control processes
identified by the SPC analysis must have
corrective actions instigated and documented.
This information shall be made available to
Kendrion upon request.

The target for process capability will be a Ppk
index of = 1.67 and a Cpk index of = 1.33(Ppk
and Cpk according to ISO-TS 16949). If these
indices cannot be achieved then an increased
inspection frequency must be implemented. It is
the responsibility of the supplier to ensure that
their own suppliers implement appropriate SPC.

PREVENTIVE MAINTENENACE

The supplier shall establish and maintain a
planned preventive maintenance program for all
tooling and process equipment. All reasonable
steps must be taken to ensure that the tools and
process equipment support the capacity and
quality specifications agreed upon with
Kendrion throughout the life of the production.
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specifikationer som avtalats med Kendrion.

VERKTYG OCH MATDON SOM
LEVERERAS AV KENDRION

Leverantoren ansvarar for att alla verktyg och
mitdon som levereras av Kendrion forvaras och
hanteras pa ett sitt som minimerar risken for
skador eller forlust. Leverantoren skall pa
begiran aterlimna alla verktyg och métdon for
kalibrering, granskning eller uppdatering. Alla
verktygsuppsittningar, médtdon och 6vrig
utrustning som betalats av eller tillhandahallits
for anviandning uteslutande av Kendrion eller
OEM skall mérkas med Kendrions verktygs- eller
artikelnummer, savida inget annat har avtalats.
Leverantoren skall kompensera Kendrion for
alla forluster eller kostnader som uppstar pa
grund av brott mot denna klausul.

MATERIALHANTERING OCH INTERN
EMBALLERING

Leverantoren ansvarar for att inga metoder for
hantering under bearbetningen, forvaring eller
emballering paverkar produktkvaliteten negativt.

EMBALLERING OCH MARKNING

Allt material som skickas till Kendrion skall
emballeras i enlighet med géngse bransch-
standard och, om sa anges, i enlighet med
Kendrions specifikationer. Alla leveranser skall
vara tydligt médrkta med en etikett som avtalats
mellan leverantdren och Kendrion.

AVVIKELSER

Leverantoren kan enligt inkdpsvillkoren bli
skyldig att kompensera Kendrion for eventuella
skador eller forluster som uppstar, till exempel
under frakt, hantering, behandling, kontroll,
sortering eller byte, och virde som tillfors
avvikande material. Detta kan bland annat
omfatta extra kostnader pa grund av forsenade
eller felaktiga leveranser som orsakas av
avvikelsen, t.ex. specialtransporter eller
produktionsforseningar.

PRODUKTTILLSTAND

Leverantdren maste infora ett system som
forhindrar leverans av avvikande material. |
undantagsfall kan dock leverantéren begéra

KENDRION SUPPLIED TOOLS AND
GAUGES

It is the supplier’s responsibility to ensure that
all Kendrion supplied tools and gauges are
stored and handled in a way to minimize the risk
of damage or loss. The supplier will return all
tools and gauges upon request for calibration,
review, or update. All tooling, gauges and
auxiliary equipment paid for by or provided for
the exclusive use of Kendrion or the OEM must
be appropriately identified with the Kendrion
tooling or article number unless agreed
otherwise.

The supplier shall indemnify Kendrion for
any loss suffered or costs incurred by
Kendrion as a result of a breach of this clause.

MATERIAL HANDLING AND INTERNAL
PACKAGING

It is the supplier’s responsibility to ensure that
in-process handling, storage, and packaging
methods are not detrimental to product quality.

PACKAGING AND LABELLING

All materials to be received by Kendrion must be
packaged according to appropriate industry
standards and, where specified, according to
Kendrion specifications. All deliveries must be
clearly labeled using a label agreed upon by the
supplier and Kendrion.

NON CONFORMANCE

The supplier may be liable under the Conditions
of Purchase for costs or losses suffered by
Kendrion including but not limited to shipping,
handling, processing, inspection, sorting,
replacement, and value added to non conforming
material. This may include extra costs incurred
due to late or incorrect deliveries resulting from
the non conformance such as special transport or
delayed production.

PRODUCT CONCESSION

It is the supplier’s responsibility to ensure that a
system is established to prevent the shipment of
non conforming material. However, in




!KENDRION

AUTOMOTIVE METALS

Utfirdare
Kent Andreasson, Peter Smedberg

Datum Utgava | Sidaav () Dokument nr.

2005-11-07 |02 10 av (16) KAM -01

Godkind av
Richard Persson

Innehall
Supplier Quality Manual

leveranstillstand for mindre avvikelser som inte
paverkar den funktion eller det utseende som
Kendrion faststéllt for sina slutprodukter.

Material som innehaller avvikelser far inte
levereras utan att leverantoren fatt ett skriftligt
produkttillstand fran Kendrion fore leveransen.
Om produkter levereras med ett produkttillstand
skall detta tydligt framga av produktmérkningen.

AVVIKANDE PRODUKTER

Om avvikande material tas emot av Kendrion
utan produkttillstdind kommer en
avvikelserapport (Non Conformance Report,
NCR) att utfdrdas. Ett forsta svar (muntligt eller
skriftligt) krdvs fran leverantoren inom 24
timmar efter att en avvikelserapport har utfirdats.
Svaret skall som minst beskriva problemet och
lampliga begriansningsatgirder. Kendrion kan
ocksa (beroende pa avvikelsens karaktir) begéra
att korrigerande atgirder genomférs med hjilp av
rapportformatet 8D (Exempel finns pa Kendrion
Automotive Metals hemsida). Det 4r mycket
viktigt att leverantdren besvarar en utfirdad
avvikelserapport fore det sista slutdatum som
finns angivet pa rapporten.

Allt avvisat material skall avlidgsnas fran
Kendrions omrade inom 5 arbetsdagar fran
meddelandet om avvisandet. I annat fall
kommer artiklarna att avligsnas av Kendrion
och forvaras eller avyttras pa leverantorens

bekostnad.

I hindelse av langsiktiga avvikelser som utgor en
del av processen kan Kendrion efter eget
godtycke komma att veckovis rapportera det
avvisade materialet till leverantoren istéllet for att
utfirda flera olika avvikelserapporter.

UTSORTERING OCH ATGARDANDE

Om avvikande produkter maste utsorteras hos
Kendrion for att stodja produktionen skall ett
ombud f6r leverantoren finnas pa plats inom 24
timmar efter meddelandet om detta. Om
leverantdrens egen personal inte kan komma till
platsen inom 24 timmar maste leverantdren pa
egen bekostnad lata ett kompetent foretag, eller

exceptional circumstances, the supplier may
request a concession to ship for minor non
conformances that do not affect the functionality
or appearance of the Kendrion end product as
agreed upon by Kendrion.

Non conforming material must not be delivered
unless the supplier has obtained a written
product concession from Kendrion prior to
shipment. Product delivered under a product
concession must be clearly labeled as such.

PRODUCT NON CONFORMANCE

In the event of non conforming material being
received by Kendrion without product
concession, a Non Conformance Report (NCR)
will be issued. An initial response (verbal or
written) is required from the supplier within 24
hours of issue of an NCR, at a minimum
detailing the concern and containment action.
Kendrion may also request (depending on the
nature of the non conformance) that corrective
action is established through the use of the 8D
reporting format (Example available at Kendrion
Automotive Metals web site). It is imperative
that any NCR issued is responded to by the
supplier before the final request date as indicated
on the NCR report.

All rejected material shall be removed from
Kendrion premises within 5 working days of
notification, or the items shall be removed by
Kendrion and stored or disposed of at the
supplier’s expense.

In the case of long term process inherent non
conformances, Kendrion may, at its own
discretion, report the rejected material on a
weekly basis to the supplier rather than issuing
multiple NCR’s.

SORTING AND RECTIFICATION (S&R)
When sorting of non conforming product is
required at Kendrion to support production
activities, the supplier is responsible for having a
representative on site within 24 hours of notice.
Any supplier who is unable to have their own
staff on site within 24 hours must use a suitably
competent S&R agency to provide this support
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om mdjligt Kendrion, genomfora utsorteringen
och atgirdandet. Allt pa leverantorens bekostnad.

7. MAL OCH ATAGANDE FOR PPM 7.

PARTS PER MILLION (PPM)

Detta &r ett virde som anger hur stor andel av det
levererade antalet komponenter som avvisats av
Kendrion. Virdet beriknas manadsvis och for
sexmanadersperioder. PPM for en
sexmanadersperiod kallas ocksa for "faktisk
PPM-poing" och anvénds vid utvérdering av

leverantorer.

Om ett parti som avvisas av Kendrion innehaller
mindre dn 100% avvikande material kan
leverantdren utsortera sina detaljer pa plats hos
Kendrion, i annat fall kommer hela partiet att
avvisas. Endast det material som avldgsnats fran
Kendrions omrade anvinds till berdkningen av

PPM.

Kendrion forviantar att alla leverantorer
stravar efter felfri tillverkning (0 PPM)

Nir resultatet av leverantorsutvéirderingen
presenteras for leverantoren kommer Kendrion
att meddela det leverantorsspecifika "PPM-
malet" som kommer att gilla under nista

utvirderingsperiod.

Malet motsvarar det resultat som Kendrion
forvéntar sig fran leverantoren och baseras pa
produkt- eller tjdnstetypen och leverantdrens

tidigare resultat.

Leverantdren maste inom tva veckor svara och
ange en siffra for sitt "PPM-atagande" under
samma period. Atagandet skall utgora ett
realistiskt mal for leverantoren och i mojligaste
mén uppfylla virdet for PPM-MALET.

Faktiskt PPM, samt malet och atagandet for
PPM, anviinds vid leverantdrsutvérderingen.

Om leverantorens faktiska PPM &r hogre dn
PPM-atagandet maste leverantéren uppritta ett
handlingsprogram for forbéttringar och
demonstrera hur en forbéttring skall kunna

at the supplier’s expense.

PPM TARGET AND PPM COMMITMENT

PARTS PER MILLION (PPM)

This figure is the quantity of components
rejected by Kendrion as a proportion of the
quantity delivered. It is calculated on a monthly
basis and also for a six-month period. The six-
month PPM is also referred to as the “PPM
actual” score used in supplier assessment.

If a batch rejected by Kendrion has less than
100% non conforming material, the supplier may
arrange to sort their parts on site at Kendrion,
otherwise the entire batch will be rejected. Only
the material that is removed from Kendrion
premises is used to calculate the PPM.

Kendrion expects its suppliers to aspire to
zero defects manufacturing (0 PPM).

When the supplier assessment result is presented
to the supplier, Kendrion will state the supplier
specific “PPM TARGET” that will apply for the
following assessment period.

The target will represent the performance
Kendrion expects from the supplier and will be
based upon the product or service type and the
suppliers’ past performance.

The supplier shall reply within two weeks stating
their “PPM COMMITMENT” figure for the
same period. The commitment should represent
a realistic target for the supplier and meet the
PPM TARGET value wherever possible.

The PPM actual, target, and commitment are
used in the supplier assessment.

Where the supplier’s current PPM actual is
higher than the PPM commitment, the supplier
shall prepare an improvement action plan to
demonstrate how the improvement will be
achieved. This shall be presented at the supplier
assessment meeting.
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uppnas. Programmet skall presenteras pa motet
for leverantorsutvirderingen.

8. LEVERANTORSUTVARDERING 8.

UTVARDERING AV NY ELLER
POTENTIELL LEVERANTOR

Kendrion kan efter eget godtycke utfora en
granskning av leverantéren med utgangspunkt
fran den hir handboken och vissa delar av ISO-
TS 16949 {or utvirdering av kvalitetssystem.
Granskningens omfattning kan komma att
begrinsas till delar av bada, beroende pa
forhallandena hos leverantoren och det aktuella
projektet. Kendrion kommer att informera
leverantdren om den planerade granskningen och
ldmna forhandsbesked om besoket god tid i
forvig.

Forutom Kendrion Automotive Metals
bedomningskriterier skall MMOGT/LE tillimpas.

Nedan finns en lista med Kendrions

SUPPLIER ASSESSMENT

ASSESSMENT OF NEW OR POTENTIAL
SUPPLIER

Kendrion mays, at its own discretion, perform an
audit of the supplier based on this manual and
elements of the ISO-TS 16949 quality system
assessment. The extent of this audit may be
limited to particular elements of either according
to the circumstances of the supplier and the
project at hand. Kendrion will inform the
supplier of the audit plan with sufficient advance
notice of the visit.

Except Kendrion Automotive Metals evaluation
criteria’s shall also MMOGT/LE be used.

Below are Kendrion evaluations criteria’s listed:

bedomningskriterier:
Foretag Company
2 1.1 | Agarférhallandet % 1.1 Ownership
1.2 | Global férmaga 1.2 Global ability
1.3 | Beroende 1.3 Dependency
2 1.4 | Ekonomisk utvérdering % 1.4 Finance evaluation
1,5 | Betalningsvillkor 1,5 Payment terms
Foretagsledning Management
2.1 | Féretagsledning 2.1 Management
2.2 | Kundnéjdhet 2.2 Customer satisfaction
% 2.3 | Riskhantering % 2.3 Risk management
Kvalitet Quality
2 3.1 | Kvalitetssystem % 3.1 Quality system
3.2 | Kvalitetsplanering 3.2 Quality planning
3.3 | PPAP 3.3 PPAP
2 3.4 | Kvalitetsresultat (PPM) 2 3.4 Quality performance, ( PPM)
3,5 | Problemlésning 3,5 Problem Solving
Miljo Environment
2 2
4.1 | Miljéledningssystem 4.1 Environmental management system
Kompetens Competence
| 5.1 | Produkter och industriell teknologi 5.1 Product and ind technology
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2 2
= 5.2 Industriteknik = 5.2 Industrial engineering
5.3 Kundsupport, kommunikation 5.3 Customer support, comm.
Utveckling Development
6.1 Produktutvecklingsprocess 6.1 Prod. development process
6.2 Teknisk erfarenhet 6.2 Engineering experience
6.3 Prototyper 6.3 Prototypes
6.4 F&U 6.4 R&D
6.5 Konstruktions@ndringar 6.5 Design changes
Logistik Logistics
2 2
= |74 Leveransférmaga = 71 Delivery precision
Elektronisk kommunikation Electronic Communication
7,2 7,2
Produktivitet Productivity
8.1 Intern kostnadsminskning 8.1 Internal cost reduction
8.2 Kostnadsmal 8.2 Cost targets
Inkop Sourcing
9.1 Inképsprocess 9.1 Sourcing process
9.2 Erfarenhet som entreprenér 9.2 Sub-contractor performance
Stopparameter >< Stopping parameter ><
Kravet for Requirement

ingangsnivan ar
minst 2 poang for
angiven
parameter och
minst 50% totalt
genomsnitt

Bedomningen av utvirderingen ovan beskrivs i
kapitel 9.

Uppnadda poéng for
stopparametrar

parameter 1.1

parameter 1.4

parameter 2.3

parameter 3.1

parameter 3.4

parameter 4.1

parameter 5.2

parameter 7.1

GODKANNANDE AV LEVERANTOR

UTVARDERI.NG AV NUVARANDE
LEVERANTOR

for entrance
level is
minimum 2 pt
in marked
parameter and
min. 50% total
average

Achieved points of stopping
parameters

parameter 1.1

parameter 1.4
parameter 2.3
parameter 3.1
parameter 3.4
parameter 4.1
parameter 5.2
parameter 7.1

Evaluation of above assessment is described in

chapter 9.

9. SUPPLIER APPROVAL

ASSESSMENT OF CURRENT SUPPLIER
Current supplier are assessed by monitoring their
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Nuvarande leverantor utvirderas genom
overvakning av deras kvalitet och serviceresultat.
Poingsittningssystemet for utvirderingen
beskrivs i kapitel 8. Leverantoren far betyget A,
B eller C:

BETYG A (>80%) Leverantor med
tillfredsstillande resultat
Leverantoren dr godkiind for ytterligare arbeten

BETYG B (50-80%) Leverantor med
utrymme for forbéttring

Leverantoren dr godkiind for ytterligare arbeten
Leverantoren skall uppritta en forbéttringsplan

BETYG C (<50%) Leverantor med
oacceptabelt resultat

Leverantoren kommer inte att rekommenderas
for ytterligare arbeten

Om en leverantor har vidtagit signifikanta
atgdrder for att forbittra resultatet sedan den
senaste utvirderingen, och vill utvirderas pa nytt,
till exempel for att kunna lamna offert pa nya
arbeten, kan leverantoren anstka hos Kendrion
om omedelbar utvirdering genom att arrangera
en presentation och beskriva handlingsplanen for
forbéttringar.

PROVNING AV LEVERANTOR
Kendrion kommer inte att inbjuda leverantor
under provning att ata sig nya arbeten.

Leverantor som far BETYG C i
leverantorsutvirderingen sitts under provning.
Det innebir att leverantdren maste presentera en
handlingsplan for forbittring och beskriva hur
man kommer att forbéttra utvdrderingsbetyget
fore nésta utvirdering.

Leverantor kan ocksa sittas under provning som
ett resultat av ett kritiskt leveransmote. Om de
problem som behandlas under métet inte blir
foremal for en 16sning som uppfyller Kendrions
krav fore slutet pa provningsperioden har
Kendrion ritt att utan skadestandsskyldighet
avsluta resterande order och direfter sdka ny
leverantor av materialet.

quality and service performance. The scoring
system for this assessment is outlined in chapter
8. The supplier receives a grade of A, B, or C:

GRADE A (>80%) Supplier with
satisfactory performance
The supplier is approved for new business

GRADE B (50-80%) Supplier with potential
for improvement

The supplier is approved for new business

The supplier should prepare an improvement
action plan

GRADE C (<50%) Supplier with
unacceptable performance

The supplier will not be put forward for new
business

If a supplier has made significant steps to
improve their performance since the last
assessment, and wishes to be reassessed, for
instance to quote for new business, the supplier
can apply to Kendrion for an immediate
reassessment by arranging a presentation and
detailing their improvement action plan.

SUPPLIER ON PROBATION
Kendrion will not invite supplier on probation to
quote for new business.

Supplier who receive a GRADE C on the
supplier assessment are put on probation. The
supplier must then present an improvement
action plan stating how they will improve their
assessment grade before the next assessment

Supplier may also be placed on probation as a
result of a critical supply critical supply meeting.
If the concerns raised at the meeting are not
resolved to Kendrion’s satisfaction by the end of
the probation period, Kendrion may without
liability terminate all pending orders and the
material will be resourced.
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10. LEVERANTORSMOTEN

MOTE FOR

LEVERANTORSUTVARDERING
Leverantor med betyget B eller C skall, pa
Kendrions begéran, nédrvara vid ett méte. Motet
skall schemaldggas inom 2 manader fran
offentliggdrandet och distributionen av
Kendrions leverantorsutvérdering. Leverantor
med betyget A har ocksa riitt att begira ett mote
for att kunna presentera sitt bevismaterial fore

nista utvirdering.

Dagordningen kommer att se ut pa foljande sitt:
Resultatet av leverantorsutvirderingen
PPM-resultat och fragor om kvalitet/service
Handlingsplan for forbéttringar

Ovriga fragor

Resultatet av motet och eventuella atgérder pa
grund av motet kommer att anvéndas vid nista

utvirdering.

KRITISKT LEVERANSMOTE

Om en avvikelse dr sa allvarlig att den paverkar
Kendrions egen produktion eller leveranser till
OEM skall leverantoren, pa Kendrions begéran,
nirvara vid ett kritiskt leveransmote.
Leverantoren skall dir presentera en
handlingsplan som demonstrerar hur leverantéren
kommer att 16sa situationen och forhindra en

upprepning.

Om resultatet av motet inte &r tillfredsstéllande
forbehaller sig Kendrion rétten att omedelbart
sitta leverantdren under provning i 3 manader.
Om leverantoren efter avslutad prévningsperiod
inte har lyckats dvertyga Kendrion om att man
kommer att lyckas aterta kontrollen 6ver
leveranserna/processen har Kendrion ritt att utan
skadestandsskyldighet avsluta resterande order
hos leverantoren och soka ny leverantor for

produkterna.

Moéten kan ocksa sammankallas om det uppstar
allvarliga problem med kvalitet eller service, till
exempel fler dn sex utfirdade avvikelserapporter
inom en sexmanadersperiod, sena svar pa
utfirdade avvikelserapporter, hog PPM, etc.

10.

SUPPLIER MEETINGS

SUPPLIER ASSESSMENT MEETING
Grade B or C supplier shall, at Kendrion’s
request, attend a meeting. This should be
scheduled to occur within 2 months of the
publication and distribution of the Kendrion
supplier assessment. Grade A supplier may also
request a meeting to present their evidence
before the next assessment.

The agenda will be as follows:

Supplier assessment result

PPM performance and quality/service concerns
Improvement action plan

Any other business

The results of the meeting and any consequent
actions will be used in the next assessment.

CRITICAL SUPPLY MEETING

If a non conformance is so serious as to affect
Kendrion’s own production or delivery to the
OEM, the supplier shall, at Kendrion’s request,
attend a critical supply meeting. The supplier
will present an action plan illustrating how it
intends to alleviate and prevent a recurrence of
the situation.

If the outcome of the meeting is not satisfactory,
Kendrion reserves the right to place the supplier
on immediate 3 month probation. If, at the end
of the probationary period, the supplier has not
satisfied Kendrion that they can regain control of
their supply/process, Kendrion may without
liability terminate pending orders with the
supplier and resource the product.

meetings may also be called where there are
major quality or service issues, for example
more than six NCR’s raised in six months, late
replies to NCR’s, high PPM, etc.
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11. TERMINOLOGI
Handlingsplan

En tidtabell med planerade atgérder som anger
slutdatum for genomférandet och vem som

ansvarar for atgirderna.

Inkopsvillkor

Kendrions standardvillkor for ink&p, som dndras

emellanat.

Tvérfunktionellt team

Ett team bestaende av minst tre personer som
representerar olika avdelningar eller funktioner.

OEM

Original Equipment Manufacturer - Kendrions

kund

NCR

Avvikelserapport (Non Conformance Report)

Regelbunden utvirdering
Ofta forekommande och periodisk utvirdering av
atgirder och problem (minst en gdng per manad)

Sorting and rectification, S&R
Utsortering och atgiardande

SQM

Supplier Quality manual, kvalitetshandbok for

leverantorer

Stopparameter

Kravet for ingangsnivan dr minst 2 podng

Leverantor

En leverantor (ny, potentiell eller befintlig) som
levererar komponenter till serieproduktion eller

tjanster till Kendrion.

8D

"Eight Disciplines"-metoden fér problemldsning.

MMOG/LE

Riktlinjer framtagna for att bista organisationer i
utveckling och implementering av verksamhets-
system for Materialplanering och Logistik.

11.

TERMINOLOGY

Action Plan

A timetable of planned actions stating the due
date for completion and who is responsible for
the actions.

Conditions of Purchase
Kendrion’s standard Conditions of Purchase as
varied from time to time.

Cross-functional Team
A team consisting of at least three people
representing different departments or disciplines.

OEM
Original Equipment Manufacturer - Kendrion’s
customer

NCR
Non Conformance Report

Regular Assessment
Frequent and periodical appraisal of actions and
issues (at least monthly)

(S&R)
Sorting and rectification

SOM
Supplier Quality manual

Stopping parameter
Requirement for entrance level is minimum 2 pt

Supplier
Any supplier (new, potential, or current) of serial
production components or services to Kendrion.

8D
“Eight Disciplines” approach to problem solving

MMOG/LE
This guideline has been prepared to assist
organizations in developing and implementing a
world class Materials Planning & Logistics
Management system.




